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Supply Chain Management
Introduction
The management of supply chain consists of a broad range of activities which are necessary for the planning, controlling and the execution of the flow of a product right from when the raw material is acquired to the production process through the distribution channel and eventually to the final consumer. It is a process that requires supply chain managers to be keen because they need to optimize the flow of resources and information. This is done to ensure that areas of inventory control and logistics are efficient due to the fact that such areas are vital to the success of business enterprises. (Meixell, 2015) There are business strategies as well as specialized software used in this type of management to enable a business to achieve a competitive advantage over its competitors. Al Baik is one of the most popular fast food restaurant in Saudi Arabia. It also has a chain of restaurants in other countries where it sells fried chicken and other different varieties of sauces. Companies in the food industry require an elaborate and efficient supply chain to enable it to reduce the losses accrued by inefficiencies in this area.
Two-day Freight
In this paper, the supply manager of Al Baik is looking to choose between two shipping alternatives whereby one alternative consists of a two- day freight whereas the other alternative involves using a five-day freight which saves the company 750 Riyals (SAR). The manager intends to save as much money as possible in the holding cost. This paper aims at undertaking a comparative analysis of the two alternatives. In the first alternative which involves a shorter time of transporting the 2000 units of ovens, the supply chain manager will spend more money to facilitate the quick delivery of the ovens as well as the storage of the ovens before they are finally distributed to the various restaurant chain stores of Al Baik. The holding cost for the 2000 units of ovens per year would be 76000 Riyals. This alternative is quite expensive as it involves a lot of money being used in acquiring storage spaces in warehouses as well as the labor and insurance charges for the ovens once they have been delivered. (Mohammaditabar, 2016) This added cost is brought by the fact that the manager would want the ovens to reach their destination quickly. When a shorter period of time is considered it becomes hard to manage all the activities of the supply chain because for supply to be effective supply chain must consider the flow of information to the various supply chain partners so as to enable the easy coordination of day-to-day operations (Mohammaditabar, 2016). If this is done in a hurry, there could be a disjointed and ineffective supply chain. This ultimately increases the costs of supplying products.
Five-day Freight
On the other hand, when using the five-day freight the manager not only saves 750 Riyal but also reduces the costs associated with storage. This is possible because the ovens would take a long time during transportation, and by the time they would have reached the destination measures would have been put in place to ensure their distribution (Christopher, 2016). Such is true but the longer goods stay before the delivery the greater the risk. According to Christopher (2016), such delivery makes the costs associated with ensuring such goods to be high. Also when goods take a long time to reach their destination it becomes difficult to balance the supply and demand in real time. This challenge would be disadvantageous to companies such as Al Baik to achieve their main objective of satisfying their customers and if their competitors such as McDonald’s have an efficient supply chain management then it becomes a disadvantage to them. Also when managers have more time they can carry out an effective freight management which ensures that no errors are made in making orders and hence the productivity is improved (Mohammaditabar, 2016).
During the transportation of the goods the distributor has to make sure that the ovens are preserved in the same conditions that they were ordered and so in this sense the longer the ovens take to reach the final destination the more effort the distributor puts in preserving their quality as well as quantity (Mangan, Lalwani, & Lalwani, 2016). Also, load units should be assigned inappropriate ways that ultimately ensures that there is the optimal utilization of the ship wagons. This helps to reduce the costs that are associated with holding the goods before they finally reach their destination.
When time is considered as a factor in reducing the holding costs then the manager should opt for the two-day freight because it involves the ovens taking a very short period of time to reach the destination as compared to the five-day freight which not only increases the cost but also poses a threat to the safety of the goods. When goods are bought in bulk quantities by containers and is shipped by sea the holding costs for such goods is reduced. (Mangan, Lalwani, & Lalwani, 2016).  On the other hand, once the goods are delivered in their large quantities the carrying costs increases because as in the case of the ovens, not all ovens will be used in the restaurants and hence the carrying costs for the remaining units of ovens must be stored in storage facilities. Such storage makes the company pay some amount of money for storage. It is difficult to track the transportation of goods over the sea and the safety of such goods is not guaranteed because of piracy.
Furthermore, the delays experienced in the ports make the two-day freight appropriate because when the transit is a lot longer the ships are bound to stay longer in the ports. This would force Al Baik Company to pay more money in paying the charges of port authorities in holding the cargo. Moreover, one has to worry about cargo falling off ships because the longer they stay at sea the greater the risk involved (Mangan, Lalwani, & Lalwani, 2016). Logistics companies make their processes efficient to enable goods ordered to reach the final destination as soon as possible this enables one to reduce the charges associated with keeping goods in transit over a long period of time. The earlier the cargo reaches the destination the easier it becomes to cut on the various costs. The manager should choose the two-day freight because the demand of the food industry fluctuates and so the restaurant needs the ovens delivered in the shortest period possible to enable the restaurant to operate in a way that meets the demand of the customer. The reason for choosing this alternative is because the ovens will arrive early enough to enable the company to resell the excess ovens to other smaller restaurants who do not have the capability to make big orders of ovens to meet their demand(Mohammaditabar, 2016). This resells can help the company to get back the money used in the transportation and storage of the cargo.
Conclusion
Goods transported by sea take a long period of time to reach their destination and so in deciding the time period for the delivery of cargo. This makes it easy to reduce the costs which are involved in the storage and holding of the goods before they can be used for the purposes intended. Supply chain management works hand in hand with logistics companies to enable them to integrate all activities from the point of making of orders to the time of delivery. When goods finally reach the destination a lot of time is wasted during clearance in the ports and so the quicker the good can reach the ports the easier it becomes to reduce the holding costs because less time is used in storing the ovens before they can eventually be distributed to the various restaurant chains (Mohammaditabar, 2016). Both alternatives have their positive as well as negative impact on the finances of organizations. Such is true because once the ovens have been acquired they can be resold to the smaller restaurants who do not have the capabilities to order the goods in large quantities. This enables Al Baik to get back the money that was used to pay for the expenses incurred during the transportation. Moreover, the ovens can reach the restaurants in time to enable the satisfaction of customers who may demand foods that require the use of the machines in preparing food. This enables the customer service to be quick.
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